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1. Caring Ministry 
 
Providing hands-on support and encouragement to meet the physical, emotional, and spiritual 
needs of the congregation. 

	 a. Assistance to People in Need

		  i. Support the Elders in the visitation ministry by helping to ensure that all  		

	                 who need a visit, whether due to illness, grief, or other circumstances, are cared 	

	         	   for. Deacons partner with the Elders to share in the pastoral care of the  

		    congregation, providing presence, encouragement, and practical support.

	              ii. Provide practical care for those within the congregation. Care is to be provided 	

		     with special emphasis to those who are especially vulnerable, such as poor, 		

		     widowed, orphaned, and foreigner, ensuring that no member of the church family 	

		     is overlooked.

		  iii. Organize and oversee meal trains and other practical support for members 		

	      	      who are in the hospital, recovering from illness, or walking through seasons of 	

		       bereavement.	

The office of the deacon is one of servanthood and service representing Christ through the action 

of the Holy Spirit. Deacons are set apart for a ministry of mercy, service, and outreach. 

There are a number of scriptural references to the work and ministry of a Deacon in the Bible. 

Philippians 1:1  |  1 Timothy 3:8-13  |  Acts 6:1-8

Matthew 20:26-28

“Whoever wants to become great among you must be your 
servant and whoever wants to be first among you must be your 
slave ‐ just as the Son of Man did not come to be served, but to 
serve and to give his life as a ransom for many.”

In the leadership of the church we see the love of Christ for his people. As the Head of the 

church Jesus raises up leaders and by his Spirit equips them so that believers may grow in faith, 

develop disciplined Christian living, serve others in selfless love and share with all the good news 

of salvation. He taught us the spirit of true leadership when he said, 

WHAT IS AN DEACON? A Biblical Definition

SPECIFIC DEACON RESPONSIBILITIES



	 b. Fellowship and Congregational Connection

		  i. Plan and coordinate congregational potlucks.

	              ii. Foster connection, strengthen relationships, and build a sense of unity within 	

		     the church through other events.

	 c. Communion

		  i. Prepare the elements for communion, including the juice and the bread.

	              ii. Coordinate and participate in the distribution of communion as needed. 

2. Financial Oversight
 
Managing benevolence funds wisely and ensuring accountable, fair distribution to those in 
need.

	 a. Ensure the wise and accountable distribution of benevolence funds, discerning 		

	     appropriate candidates for assistance.

	 b. Uphold the church’s policies related to benevolence, maintaining integrity and 		

	     accountability in all financial care.

3. Helping Hands Service
 
Mobilizing volunteers to repond quickly to practical needs within the congregation and 
community.

	 a. Facilitate the Helping Hands ministry, a volunteer network (organized through 		

	    WhatsApp or similar tools) that mobilizes people to respond quickly to practical needs 	

	    as they arise.

 

4. Forecasting Needs
 
Anticipating ongoing and future needs in the congregation to coordinate proactive support 
and care.

	 a. Identify and Monitor Potential Needs

		  i. Prayerfully listen to Elders, ministry leaders, and congregation members for 		

		    expressed or emerging needs.

	              ii. Observe patterns or circumstances that may indicate ongoing support is 		

		     required (e.g., new parents, elderly members, members facing financial, health, 	

		     or other challenges).

	             iii. Maintain a simple record or tracking systems to ensure needs are noted and 		

		     followed up on proactively.	



 

	 b. Proactively Organize Support

		  i. Coordinate volunteers and resources to meet needs before they become 		

		    urgent.

			   1. Examples include arranging oil changes for single mothers and widows, 	

			      scheduling meal support for recovering members, or facilitating other 	

			     practical acts of care.

		  ii. Invite and equip volunteers to suggest solutions and respond to  

		      opportunities for care.

		  iii. Foster a culture of proactive service within the congregation, ensuring 		

		      members are both cared for and empowered to serve.

5. Board Expectations
 
Demonstrating commitment to the ministry by participating faithfully in board meetings and 
engaging in the wider life of the congregation.

	 a. Monthly Meetings

		  i. Deacons are expected to regularly attend monthly meetings.

	              ii. Members should come prepared to participate fully, having reviewed and 		

		     reflected on all materials including the agenda.

	             iii. Deacons are expected to contribute with a collaborative and cooperative spirit, 	

		     working together as a team to serve the congregation effectively.

	 b. Church Meetings

		  i. Deacons are expected to attend and participate in the Annual General  

		     Meeting (AGM).

	              ii. Deacons are encouraged to attend Town Halls and other large congregational 	

		     gatherings as a visible expression of leadership support and engagement.


